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M E S S A G E   F R O M   T H E  
 

 

The year 2015 was unprecedented in the 

National Development Companyõs (NDC) 

96 years of existence. It was the year when 

everything came into place. NDCõs 

mandate is embodied in its Strategy Map 

whi ch created an integrated set of 

strategic objectives towards achieving its 

vision. That vision would establish a niche 

for NDC in the total scheme of realizing 

investment opportunities.  

 

 

Operational Highlights  

 

NDCõs thrust shifted towards increasing the value of new investments on 

its own or in joint venture with other parties, focusing on investment 

priorities centered on the agriculture and power sectors as well as 

moving forward in strategic areas where suppl y chain gaps exist.  

 

NDC was instrumental in the establishment of the Agri -Pinoy Trading 

Center (APTC) in Toril, Davao where NDC provided a five (5) hectare 

area for the City Government of Davao to set up a trading center, in 

cooperation with the Departme nt of Agriculture, as marketing support 

to small and medium sized vegetables and fruit growers in Davao and 

Davao del Sur. Corollary to this is the Davao Food Exchange Complex 

to be located in the 20 -ha NDC property adjacent to APTC that will be 

developed into an agro -tourism economic zone with food processing 

centers, cold storage/warehousing facilities, trading post, incubation 

center and tourism component. Meanwhile, a 19 -hectare planned 

expansion of its very successful industrial estate in Dasmarinas, C avite is 

in progress.  

 

GENERAL MANAGER  
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The power deficiency prompted NDC to invest in a mini -hydropower 

plant with PNOC -RC in Rizal, Nueva Ecija which involves the generation 

of a 1 MW alternative source of power. NDC is set to embark in the 

Tublay Hydropower Project  to be located in Tublay, Benguet in 

partnership with the private sector for the establishment of a hydro 

power plant that would generate 7.9 MW of power. The Company is in 

discussion with the DEPED for partnership in solar -powered classrooms. 

Also in the pipeline are projects involving corn -bulk handling and 

careegeenan processing facilities in Mindanao.  

 

Integration with DTIõs Roadmaps/Initiatives 

 

Finding the need to integrate its core functions with its mother agency, 

NDC is currently working with the D TI in promoting the copper 

downstream industry. NDC is heavily involved through joint cooperation 

with DTI on the pre activities leading to the establishment of a green 

manufacturing zone in Western Leyte. This involves the expansion of the 

copper roadmap that would cater to heavy industrial, copper 

downstream and other manufacturing activities.  

 

The DTI is also looking at NDCõs participation in the establishment of a 

Halal processing facility.  

 

Financial Transformation  

 

NDCõs Financial Performance was rather exceptional in 2015. In its 96  

years of existence, NDC created history by generating P4.386 Billion Net 

Profit in 2015, a 942% increase from its 2014 Net Income of P421 Million.  

 

The bulk of the said Net Profit was derived from the income arising from 

the transfer of the NDC -owned 34,093,974 shares in Semirara Mining 

and Power Corporation (SMPC) to the National Government (NG) and 

the Privatization Management Office (PMO) in settle ment of NDCõs 

obligations amounting to P4.325 Billion. The transfer had a two -fold 

effect. In addition to generating net profit, it correspondingly wiped out 

P4.326 Billion of NDCõs obligations to NG and the PMO arising from more 

than a decade of non -movem ent of accounts and accumulating 
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interest charges.  This likewise included settlement of NDCõs dividend 

obligations t o the government totaling P2 Bi llion . 

 

Iõm proud to say that NDCõs Balance Sheet has never been stronger. 

From a deficit of P5.7 Billion in 2014, this was substantially decreased to 

P1.3 Billion in 2015 thus improving Stockholderõs Equity from P3.3 Billion in 

2014 to P7.4 Billion in 2015, resulting further to an impressive debt to 

equity ratio of P0.7 of debt for every P1 of equity.  

 

Another s ignificant event which transpired in year 2015 for NDC was the 

collection of the receivables from the National Irrigation Administration 

(NIA) which was the beneficiary of the NDC AgriAgra Bonds issued in 

2006 and 2009. After years of intensive efforts to collect from NIA, NDC 

was able to work out with the DBM for the issuance of budget 

appropriations to NIA to cover the repayment of NIAõs loan to NDC. 

Consequently, NDC was able to pay NG an additional amount of P711 

Million in 2015 to partly extinguish NGõs advances to NDC.  

 

Beyond all this is the much improved financial capability of NDC to 

venture into new developmental endeavors in partnership with the 

private sector to bring about changes in the investment outlook for 

government corporations.  

 

Good Corp orate Governance  

 

We have also instituted corporate governance practices through ISO 

recertification, passing the third party audit for proficiency stage of the 

Performance Governance System after completing the initiation and 

compliance stages in 2013 and  2014 and through the Strategic 

Performance Management System which was approved by the Civil 

Service Commission.  

 

NDC implemented an integration of support services through 

automation including the following: Document Management System, 

Dashboard, Financi al Management System and Human Resource 

System 
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Looking ahead  

 

NDC envisions itself that by year 2019, the company will be the 

preferred government investment arm, serving as an effective catalyst 

for inclusive growth. This means seeing NDC involved in more 

investments in select strategic areas where supply chain gaps exist and 

undertaking joint venture projects to promote and enhance the 

competitiveness in the industry and agriculture sectors. This is coupled 

with managing a financially sustainable i nvestment portfolio responsive 

to public interest and priorities.  

 

It endeavors to be the implementing arm of the DTI and would work 

towards strengthening the integration and alignment of the companyõs 

objective with the DTIõs initiatives.  

 

Lastly, we tha nk our stakeholders for their support. I am grateful that 

their trust over the years has encouraged and helped us build a second 

wind with our corporate and investment strategies over the last 

decade. We owe a debt of gratitude to the many men and women in  

our portfolio companies and the men and women of NDC who have 

contributed one way or another over the past 96 years. The drive and 

dedication, ideas and innovation of the Members of the NDC Board, 

Management and Staff played a huge part in the journey tha t has 

brought NDC to where it is now.  

 

Last but not the least;  we are pleased to have launched our Customer 

Feedback in our External Strategic Dashboard 

(http://ndc.gov.ph:8080/NDC/external ), as an addition al channel to 

help us engage with our stakeholders in an ever connected world.  

 

As we move forward to NDCõs Centennial year in 2019, NDC is now in 

the better position to expand its investment opportunities to enhance 

the countryõs goal of achieving inclusive growth.  

 

 
 

 

           MA. LOURDES F. REBUENO 
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Vision  
 

 

 

 

 

By 2019, the preferred government 
investment arm, serving as an effective 
catalyst for inclusive growth   
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Governance  

Strategy  
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The NDC today continues to find ways to transform itself and sustain its 

contribution to nation building amid a rapidly changing environment.  It 

is in this light that the NDC has adopted the Performance Governance 

System (PGS). The PGS has provided the ag ency with the framework to 

re-assess its purpose, priority investment areas, processes and the 

agency as a whole.   It likewise articulates the parameters for setting 

corporate goals, aligned with those of the various planning platforms of 

the government a nd the Department of Trade and Industryõs plans and 

programs, and measuring and evaluating performance.  

 

One of these parameters is the agencyõs strategy map. It shows how 

NDC creates value by connecting its strategic objectives in explicit 

cause and effect relationship using the four (4) perspectives of 

the  Balanced Scorecard :  outcome, core process, finance, and 

learning and growth.  In the process, the agency clarifies its business  

proposition determining both its value -added through  its internal core 

processes, and the value of intangible asset anchored on its strategic 

themes of Investing in Development and Prioritizing Organizational 

Efficiency and Governance.     
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An essential component of the strategy map is the performance 

scorecard which is executed between NDC and the Governance 

Commissions for GOCCs (GCG). The scorecard below is used by the 

management as an internal and external mechanism. Internally, the 

management motivates its people to execute plans and monitors 

results. Externally, the whole organization is able to articulate the 

strategy and communicat e the details to its stakeholders.  Essentially, 

NDC achieves the principles of transparency and public accountability 

advocated by the GCG.  

 

PERFORMANCE SCORECARD 2015 

Objective / Measure Weight  

Baseline Data  
 

CY 2015 
Targets 

 
 

CY 2015 
Accomplishment

s  

 
 

Rating 

2013 2014 

SM1: Cumulative total 
value of projects 
preferably in 
agriculture and power  

15% 

P 500.35 M 
(figure based 

on GCG 
validated  
amount) 

P 1,264.15 M 
(additional of 
P 763.80 M 
validated by 

GCG) 

P 2,737 M  

 
P 2,712.50 M 
(additional of  
P 1,448.0 M) 

 
  
 

 
 

14.87% 
 

SM2:  % of JV 
partners/proponents 
who rated NDC good 
or better as partner  

5% 100% 100% 100% 

 
 
 

100%  
  
 

 
 
 

5% 

 
SM3: % of investment 
funds in agriculture 
and power   

15% 18% 65% 70% 

 
 
 

100% 
  
 

 
 
 

15% 
 

SM4: Net Profit 
Margin 10%  57.18% 

43.35% (net of 
impairment loss)  

 
94.0% 

  
 

 
10%  

SM5: Sales proceeds 
for the year  5% P 56 M  P 5 M  P 73.5 M  

 
P 4,400 M 

  
 

 
5% 

SM6: Lease Income 
5% P 115 M  P 131 M  P 176 M  

 
P 120.44 M 

 

 
3% 

 
SM7: Return on 
Investment 
 

10% 22.67% 20.95% 32.34% 

 
19.43% 

 

 
6% 

 
SM8: % of funds 
released (internal or 

10% 14 14 12 calendar days  
 
 
 

 
 
 

8 



 

Objective / Measure Weight  

Baseline Data  
 

CY 2015 
Targets 

 
 

CY 2015 
Accomplishment

s  

 
 

Rating 

2013 2014 

external source) for 
investment / financing 
activities within TAT of 
not more than2 weeks 
after completion of 
documentation  
 

 
100%  

 

 
10% 

 
SM9: Average TAT for 
JV or partnership 
agreements for 
signing after approval 
of the Board.   
 

10% 
60 calendar 

days  
103 calendar 

days  
50 calendar days  

 
 
 

4 calendar days 
 

 
10% 

 
SM10: PGS 
Certification  
 
 
 
 
 

5% Initiation  Compliance  

 
Passing the Pre- 

Audit Assessment 
for Proficiency 

 
 
 

 
Passed 

 

 
5% 

 
SM11: No. of 
functional automated 
systems  
 

5% 2 2 1 

 
 
1 
 
 

 
 

5% 

SM12: ISO 
Certification for all 
process  
 

5% Re-certified  Re-certified 

 
Re-certification for 

the 4 core 
processes; 

Certification for 2 
support processes 

 

 
Re-certified and 
Certified Support 

Processes 
 
 

 
5% 

 100%  93.87% 

 

 

As validated by the GCG, NDC accomplished 93.87% of its 

performance target in 2015.  
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F I N A N C I A L   P E R F O R M A N C E  

2010 ð 2015 
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Investment 

Highlights   
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The development landscape in 2015 gave NDC the opportunity to add 

to its financial position in what has been one of its most active years for 

new investments.  

 

In line with its corporate strategy, NDCõs three sectors for investments 

during the year we re in logistics, agriculture , and  energy.  

 

NDC has secured the approval of 

P 1.448 Billion worth of new 

investments in the renewable 

energy sector. This is a 190% -

increase from its   investment of     

P 763.80 Million in 2014.  

 

Towards the end of the year, 

NDC stepped up its investment 

activities in the logistics sector.  

  

In the agriculture sector, NDC 

raised its stake in the Davao Food 

Exchange Plaza by particip ating 

in the Agri -Pinoy Trading Center 

project  within the said complex  amounting to P 22.5 M.     

 

Part of its institution building includes  the  planning and the designing of 

systems and processes to foster long term discipline. NDC continued to 

adhere to the principles and disc ipline of the PGS in delivering results.  It 

passed the 3 rd party a udit conducted by the Institute of External 

Auditors for the proficiency stage conferment. NDC ha s been ISO 

9001:2008 Certified for its core and all support processes  since June 

2011.  And in recognition of all these organizational efficiency and 

governanc e efforts, NDC was awarded by the DTI in 2015 the òMost 

Innovative Ideaó for the implementation of the first Private-Public 

Partnership project, the Daang -Hari SLEX Road.   
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Portfolio  

Holdings  

13 



 

 

NDC, currently, has shareholdings in 12 active companies. Of the 12 

companies, five (5) are majority -owned by NDC which include the 

Philippine International Trading Corporation (PITC) and the four (4) 

Realty Companies, Batangas Land Company, Inc. (BLCI), K amayan 

Realty Corporation (KRC), GY Real Estate, Inc. (GYREI) and Pinagkaisa 

Realty Corporation (PRC) which are co -owned by NDC and 

multinational companies Chevron, Shell, GY Philippines, and GE 

Lighting, respectively.  

 

NDCõs minority shareholdings in seven (7) companies range from 4.59% 

to 40%. These companies include the ASEAN Bintulu Fertilizer (ABF) in 

Malaysia, the Manila Exposition Complex, Inc. (MECI), San Carlos Bio -

Energy, Inc. (SCBI), Philippine Mining Development Corporation 

(PMDC), Philippine Ph arma Procurement, Inc. (PPPI), LIDE Management 

Corporation (LMC) and Science Park of the Philippines (SPPI).  

 

Their financial performance for 2015 is summarized as follows:  

 

Companies  Net Income (Loss)  

(In Million Pesos)  

Dividends received by 

NDC  

(In Mill ion Pesos)  

 2015 2014 In 2015 In 2016 

PITC 22.91 0.51 0.16 8.22 

BLCI 37.98 11.06 2.61 11.40 

KRC 12.00 2.91 1.10 3.60 

GYREI (7.09) (7.29)   

PRC 1.13 1.10 0.33 0.34 

ABF 2,660.63 1,695.94  977.14 

MECI 56.26 30.63  6.00 

SCBI (4.35) (171.61)  2.01 

PMDC 40.30 62.99   

PPPI (6.12) (15.65)   

LMC     

SPPI 51.69 157.92  13.81 
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ABF which was a product of the ASEAN complementation program 

among the ASEAN member countries under the cooperation 

agreement signed 

in 1976, realized net 

income equivalent 

to P2.66 Billion in 

2015 deriving 

revenues from the 

sale of urea and 

ammonia and from 

processing fees 

paid by a related 

company to ABF 

for processing 

feedstock into urea 

and ammonia products. NDC received P977.14 Million dividends in 

2016. 

 

MECI constructed and operates the World Trade Center Metro Manila 

(WTCMM) which is used as a venue of many of the major exhibitions 

and trade shows that are participated in by foreign delegations and 

buyers from different parts of the world. It posted a net in come of P56 

Million, deriving revenues from the lease of its Exhibition Hall and 

function rooms.    
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