RATEGIC MEASURE (SM) | |
Strengthen Business Sustamablllty (Flnanmal Impact)

NATIONAL DEVELOPMENT COMPANY (NDC)

i | SO1
1 Income before tax (net of
i | . extraordinary income) /A - (Actual / Target) x o o o
; ‘ SM 1 | Return on Equity Stockholder's equity adjusted 25% Weight 21.89% 1.93% 2.20%
} 5 - (net of extraordinary income)
i E | SO 2 | Support Local Development (Social Impact)
1 = c . e (Actual / Target) X
J’; SM 2 Loucr:];‘l‘l jc;\éi Gerl:zra'tee d by Number otf Ioc?l jobs generated 59 VYeught 2250 ACt'UT)I + 0 0%
. the Projects / Investments | Pe" oPerational support 0% = if less than new jobs

i the 2020 Actual

' & Sub-total |  30% 2.20%
" SO 3 | Increase Investments in High Impact Priority Areas by Leveraging on NDC’s Competitive Advantage
‘ | 4 - , e (Actual / Target) x

1t | =

| w3 |Cumulative  Value  of im”;‘;uc? Opr'ir;"rﬁ; Helelibiodd R e 2020 Actual + P 0 0%
L Investments approved by the NDC Board 0% = if less than 500 Million
g the 2020 Actual
. 8 | SO 4 | Enhance the Value of Portfolio Investments
e Amount of dividends received' /

% SN e Total Ipvestmeqts excluding 10% (Actual /_Target) X 3.79% 0% 0%
N companies for dissolution and Weight

l;: ; pre-operating companies

~ % | SO 5 | Improve Customer Satisfaction

Gk (Actual / Target) x
. | Percentage of Satisfied AEIIE T b TS Weight
I SM 5 Cilatorries rated at least satisfactory / Total 5% =% 100% 0 0%
i number of survey respondents 0% = if below

| 80%
6 Sub-total 30% 0%

"Including dividend remittance of NDC’s subsidiaries to the National Government.
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GIC OBJECTIVE (SO)I 31_ : [ ~ RATING | :
| STRATEGIC MEASURE (SM) ,,,,F,OR""”LA . ,YVE‘_G”T LeosystEm 0 Rl ) AOTRY L
SO 6 | Optimize the Economic Value of NDC Land Assets
SM 6 Income from  Asset | Amount of lease income and 15% (Actual / Target) x ?3,041.71 P 58.93 0.29%
Management sales proceeds collected Weight Million Million )
SO 7 | Improve Budget Utilization to Support Operational Efficiency
92% - 100% =
10%
Total amount of cash Bl Silio = o
SM 7 | Budget Utilization Rate disbursements / Total budget 10% Less than 80% = >91% 1% 0.10%
for the year 0%
More than 100% =
0%
Sub-total 25% 0.39%
SO 8 | Prioritize Competency Build-up of Project Teams
: Improvement in
Improvement in  the !
SM 8 | Competency Level of the 8ompetency base_hne 20n i 5% All or Nothing e Cpmpetency - 0%
Organization ompetency baseline 2020 Basellne .of the
Organization
SO 9 | Build a Culture of Continual Improvement and Excellence
ISO 9001:2015
SM 9 | ISO Certification Actual Accomplishment 5% All or Nothing Certification - 0%
Maintained
SO 10 | Automate Key Process
0]
Number of projects completed 23(2)?11/0 Ston . of
| Inf . based on the deliverables per P
| sm10 | ormation Technology ISSP / Total number of 2021 59 (Actual/_Target) X the. 2021 ISSP 18.15% 0.90%
| Systems Implemented : Weight Deliverables as '
| deliverables per 2020 — 2022 i
ISSP submitted to DICT Submnted oy o
DICT
=L s patinm, . ok ~ Sub-total 5% . | 0 o R LOREE " - 0.90% |
CTORAL 100% 3.49%



