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CORPORATE PROFILE 
 

HISTORY 
 

The National Development Company (NDC), one of the oldest companies in the 
Philippines, was established on March 10, 1919, through Legislative Act 1248 as a 
semi-private corporation with the Philippine Government as the sole shareholder. 
NDC’s first name was “Compania de Fomento Nacional”. 
 

On November 30, 1936, NDC was made a state-owned company through 
Commonwealth Act 182 which also gave its present name. It was mandated to 
function as the government’s investment arm. From its establishment until the 1970s, 
NDC developed, financed, and implemented pioneering projects vital to the 
sustainability of the government’s structural reforms and economic policies. These 
projects involved shipping, an airline, agricultural production, cement, housing, 
textiles, warehousing, gas, satellite communication, and coal mining. NDC also leased 
its areas in Cotabato and Bukidnon for pineapple plantations. In 1975, NDC acquired 
60 percent ownership of 5 realty companies with the expiration of the Laurel-Langley 
Agreement. These realty companies were in joint ventures with multinational 
companies. 
 

To further promote overall economic development, NDC’s Charter was revised through 
Presidential Decree No. 1648 issued on October 25, 1979. NDC thus embarked on 
investments in major industrial projects such as steel, copper smelting, and phosphate 
fertilizer manufacturing and agricultural investments and/or financing in oil palm 
plantations, mining, construction, shipping, and logistics among others. NDC was also 
tasked to rehabilitate companies and became an active participant in managing the 
companies under its portfolio. NDC was also the government's investment arm in 
pursuing the ASEAN countries’ industrial complementation projects. In an attempt to 
provide alternative and innovative sources of funding assistance for SMSEs, NDC 
established the Venture Capital Corporations or VCCs in joint ventures with 17 local 
commercial banks and the Human Settlements and Development Corporation. 
 

In 1986, under Proclamation 50, NDC started the privatization of its shareholdings in 
most of its companies. To date, 22 companies were privatized either through the sale 
of NDC’s shares or company assets while total proceeds amounted to ₱14 billion. 
 

In 1988, NDC became the first GOCC to turn over 39,576 hectares to the Department 
of Agrarian Reform. 
 

With the privatization of most of its subsidiaries and affiliates, NDC redefined its 
mission aiming at regional growth and environmental protection. Succeeding 
administrations placed emphasis on NDC’s role in alternative and renewable energy 
sources, establishment of the nautical highway, mining, and accessibility to affordable 
medicines through its subsidiary PITC. 
 

During the Arroyo and Aquino administrations, NDC’s role was refocused as primarily 



 

an investment company. NDC Management was also directed to clean up of the 
accounts and books of the Company. Notable among the accomplishments for the 
clean-up was the transfer of the shares in Semirara Coal and Mining Corporation to 
the National Government. This paved the way for the payment of liabilities and 
dividends owed by NDC to the NG equivalent to ₱2.34 billion and ₱2.01 billion, 
respectively, while garnering a total profit of ₱4.33 billion from the transaction. 
 

LEGAL ISSUANCES 
 

Presidential Decree No. 1648 – Revised Charter (October 1979) 
 

NDC is mandated to pursue commercial, industrial, agricultural, or mining ventures to 
give the necessary impetus to national economic development. NDC, may on its own, 
or in a joint venture with the private sector, undertake vital projects when necessary 
or when the private sector is not willing or able to undertake such projects due to high 
risks or to lack of funds/resources. 
 

Executive Order (EO) No. 83 (December 1998) 
 

EO 83 authorized NDC to undertake the issuance of NDC Agri-Agra Bonds in the total 
amount of ₱50 billion for the development of the agriculture and agrarian sectors. 
 

Executive Order No. 184 (March 2003) 
 

In 2003, NDC was reorganized under EO 184. The reorganization was necessary for 
NDC to fulfill its new mandate of providing equity investment in pioneering 
development-oriented projects. The new mandate paved the way for NDC to become 
a critical player on the economic team behind President Gloria Macapagal Arroyo's 
Medium Term Development Program of 2004-2010. NDC's integral role was defined 
under the program's infrastructure development, expansion of the strong republic 
nautical highway, and alternative fuel development, while giving Filipinos greater 
access to health care and educational facilities, irrigation systems, and other benefits. 
 

Executive Order No. 530 (May 2006) 
 

The EO strengthened NDC’s authority to issue bonds under EO No. 83, series of 1998, 
and expanded the utilization of the bond proceeds to include the economic pump-
priming activities/projects of the government-owned and controlled corporations and 
any other projects designed for economic growth and poverty alleviation. 
 

Executive Order No. 824 (August 2009) 
 

EO 824 authorized NDC to issue Bonds for Infrastructure Projects 
 

Executive Order No. 824-A (October 2009) 
 

EO No. 824-A authorized NDC to issue bonds for Infrastructure Projects to include 
projects for Rehabilitation and Reconstruction of Government Infrastructure Facilities 



 

damaged or destroyed by Typhoons “Ondoy” and “Pepeng”. 
 

MANDATE 
 

NDC’s mandate is primarily to invest in developmental projects and ultimately divest 
when the private sector is willing and ready to take over. 

 

 
 

OUR VISION 
 

NDC is the Philippines’ leading state-owned enterprise investing in diverse industries, 
serving as an effective catalyst for inclusive growth. 
 

OUR MISSION 
 

Enabling industry development, spurring local economies 
 

CORE VALUES 
 

Passion. Integrity. Commitment. Excellence. Financial Prudence 
 

CORPORATE PHILOSOPHY 
 

We are committed to fulfill NDC’s vital role in the overall economic development of 
the country.  
 

We advocate excellence, teamwork, and accountability to advance the interests of 
our stakeholders. 
 

We will invest in our human capital as it is our most valuable resource. 



 

QUALITY POLICY 
 

We are committed to serve as a reliable partner of both public and private sectors in 
sustaining the country’s socio-economic development efforts. To uphold this 
commitment, we shall: 

 

1. Continuously invest in strategic priority areas that will sustain our fund generation 
activities; 

 
2. Practice prudence in handling corporate resources to warrant maximum public 

impact; 
 
3. Establish mechanisms and procedures that reinforces learning, continual 

improvement, and risk-based thinking; 
 
4. Ensure business plan continuity, responsiveness, and transparency in accordance 

with NDC’s Code of Corporate Governance; 
 
5. Advocate excellence, accountability, and teamwork to advance the interest of our 

stakeholders; and 
 

6. Invest in our human capital as it is our most valuable resource.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

BOARD OF DIRECTORS 
 

    
ALFREDO E. PASCUAL 

 
Secretary, Department of Trade  

and Industry 
Chairperson, Board of Directors 

Chairperson, Executive Committee 
Chairperson, Governance Committee 

BENJAMIN F. DIOKNO 
 

Secretary, Department of Finance 

Member, Board of Directors 
Member, Audit and Risk 

Management Committee 

ELI M. REMOLONA, JR. 
 

Governor, Bangko Sentral  

ng Pilipinas1 
Member, Board of Directors 

Member, Nomination and 
Remuneration Committee 

FELIPE M. MEDALLA 
 

Governor, Bangko Sentral  

ng Pilipinas2 
Member, Board of Directors 

Member, Nomination and 
Remuneration Committee 

 
 
 
 

 
1 Appointed on July 3, 2023 
2 End of Term on July 3, 2023 



 

    
RAPHAEL PERPETUO M. 

LOTILLA 
 

Secretary, Department of Energy 

Member, Board of Directors 

Member, Nomination and Remuneration 
Committee 

MARIA ANTONIA YULO 
LOYZAGA 

 
Secretary, Department of 

Environment and Natural Resources 

Member, Board of Directors 
Member, Audit and Risk 

Management Committee 

DANTE O. TIÑGA 
 

Chairman, Development Bank of 
the Philippines 

Member, Board of Directors 

Chairman, Nomination and 
Remuneration Committee 

CEFERINO S. RODOLFO 
 

Managing Head, Board of 
Investments 

Member, Board of Directors 

Member, Governance Committee 

 

   
AMENAH F. PANGANDAMAN 

 
Secretary, Department of Budget  

and Management 

Member, Board of Directors 
Chairman, Audit and Risk Management 

Committee 

ARSENIO M. BARTOLOME III 
 

Representative, Private Sector 
Member, Board of Directors 

Member, Executive Committee 
Member, Governance Committee 

ANTONILO DC. MAURICIO 
 

General Manager, National 
Development Company 

Member, Board of Directors 
Member, Executive Committee 



 

MANAGEMENT 
 

    
ANTONILO DC. MAURICIO 

 

General Manager 

SATURNINO H. MEJIA 
 

Assistant General Manager 

Special Projects Group 

RHOEL Z. MABAZZA 
 

Corporate Secretary 

Assistant General Manager 
Corporate Support Group 

GENEFLOR L. SANTIAGO-
LUMBANG 

 
Assistant Corporate Secretary 

Assistant General Manager 

Asset Management Group 
 

    
ALEWIJN AIDAN K. ONG 

 
Assistant General Manager 

Business Development Group 

LEOPOLDO JOHN F. ACOT 
 

Assistant General Manager 
Corporate Communications Group 

JOYCE ANNE N. ALIMON 
 

Assistant General Manager 
Fund Management Group 

BENJAMIN IRINEO JUDE F. 
RABUCO III 

 

Department Manager III 
Legal Department 



 

PLANTILLA POSITIONS 
as of December 31, 2023 
 

OFFICE OF THE GENERAL MANAGER 
 

ANTONILO DC. MAURICIO 

General Manager 
 

KATES JASTIN E. AGUILAR 
Special Assistant to Corporate Head I 
 

JUNREY S. ROYO 
Chauffeur IV 
 

Corporate Planning Department 
 

JOYCE ANN S. AZURIN 

Planning Officer IV 
 

BUSINESS DEVELOPMENT GROUP 
 

ALEWIJN AIDAN K. ONG 

Assistant General Manager 
 

ASSET MANAGEMENT GROUP 
 

GENEFLOR L. SANTIAGO-LUMBANG 
Assistant General Manager/Assistant Corporate 

Secretary 
 

VELAYDA M. BUENAVENTURA 
Corporate Executive Officer II 
 

JOHN ALBERT E. ENGAÑO 

Development Management Officer IV 
 

CORPORATE COMMUNICATIONS GROUP 
 

LEOPOLDO JOHN F. ACOT 
Assistant General Manager 

 
 

 

 
FUND MANAGEMENT GROUP 
 

JOYCE ANNE N. ALIMON 
Assistant General Manager 

 
SPECIAL PROJECTS GROUP 
 

SATURNINO H. MEJIA 
Assistant General Manager 
 

JONATHAN C. EUGENIO 
Corporate Executive Officer II 
 

YNA FIDES ISABEL S. PEREA 
Secretary III 

 

CORPORATE SUPPORT GROUP 
 

RHOEL Z. MABAZZA 
Assistant General Manager/Corporate 

Secretary 
 

CZANNIS D. GILHANG 

Secretary III 
 

Accounting Unit 
 

DENISE J. MANALANSAN 

Accountant V 
 

GOLDAMAIR B. VILLANUEVA 

Accountant IV 
 

JACQUELINE S. MOVIDA 

Accountant III 
 

Administrative Unit 
 

SARAH GRACE B. MACAILING 
Administrative Services Officer VI 
 

JENE ISRAEL V. ONG 

Administrative Services Officer IV 

 

 

NIKKI MARIE M. JAVA 

Administrative Services Officer III 
 

ALEGRIA P. OCHAVO 

Administrative Services Officer III –  
Bids and Awards Committee Secretariat 
 

Budget Unit 
 

JOHNIEREY A. CUETO 

Budget Officer V 
 

ROWENA R. ROSEOS 

Budget Officer III 
 

Human Resources Unit 
 

EMILY T. CARIAGA 

Human Resources Management Officer V 
 

Treasury Unit 
 

MARIANNE S. LAMORIN 
Treasury Officer VI 
 

JOSEPHINE B. MERCADO 
Cashier III 
 

PERA LIZA P. JULIAN 
Cashier II 
 

Legal Department 
 

BENJAMIN IRINEO JUDE F. RABUCO III 

Department Manager III 
 

MARIA GENE CECILLE B. UMALI 

Attorney V 
 

ALEXANDRIA Z. MENDOZA 
Attorney IV 



 

ORGANIZATIONAL STRUCTURE 
 

 
 



 

GOVERNANCE STRATEGY 
 
In 2013, NDC adopted the Performance Governance System. In line with the PGS, 
NDC’s focus on the projects it will undertake, came into shape when it formulated its 
Strategy Map which makes explicit the cause-and-effect links by which the company’s 
initiatives and resources, tangible and intangible, create an integrated set of strategic 
objectives towards achieving its vision. 
 
It shows how NDC creates value by connecting its strategic objectives in an explicit 
cause and effect relationship using the four (4) perspectives of the balanced 
scorecard: social impact, finance, learning and growth, and internal process. In the 
process, the agency clarifies its business proposition determining its value-added 
through strategic investment in key sectors and leveraging subsidiaries and affiliates’ 
assets, ensuring a significant return to both economy and society, while enhancing 
corporate sustainability. 
 

In 2022, the NDC Board and the Governance Commission for GOCCs (GCG) approved 
the Charter Statement and Strategy Map 2028 of NDC which includes the Mission and 
Vision statements, core values, and strategic objectives. 
 

 
 

For 2023, NDC submitted to the Governance Commission for GOCCs (GCG) a rating of 
100% in its 2023 Performance Scorecard. The rating is still subject to evaluation of 
the GCG. 
 

NDC continuously implemented strategic objectives and measures toward the 
attainment of its vision to be the Philippines’ leading state-owned enterprise investing 



 

in diverse industries, serving as an effective catalyst for inclusive growth. Despite 
experiencing post-pandemic challenges and administrative transition, NDC received a 
significantly high score in its corporate performance scorecard for 2023. Further and 
more significantly, more than 97% of NDC’s customers and stakeholders were satisfied 
with the services provided to them based on the 2023 Customer Satisfaction Survey 
(both are yet to be validated by GCG). 
 

Building from these gains, NDC continued to fulfill its corporate commitments and 
implemented strategies in 2023 to ensure the continuity of its business operations. 
Given the high ratings obtained in the previous year despite the change in the national 
administration, NDC firmly accepted the task to maintain, if not improve, its successes. 
 

Through the concerted efforts of all groups, NDC’s annual corporate goals were 
realized. As NDC’s contribution to inclusive growth and development, it was able to 
generate 3,249 new local jobs from its projects and investments. 
 

PROJECTS 2023 

Science Park of the Philippines Inc. 2,947 

San Carlos Bioenergy, Inc. 203 

NDC Industrial Estate Inc. 85 

Philippine Mining Development Corporation 14 

TOTAL 3,249 
 

Further, there was a recorded improvement in the competency baseline of NDC. From 
the 2022 rating of 99.76%, the NDC recorded a competency rating of 99.80% for 
20243. 
 

The Information Systems Strategic Plan (ISSP) for 2023-2025 was also completed and 
approved during the Board meeting in January 2023. The same was subsequently 
submitted to the Department of Information and Communications Technology (DICT) 
and was endorsed in August 2023. Lastly, 100% of the deliverables in its ISSP for 
2023 were completed. These pertain primarily to the maintenance of existing 
information systems being utilized by the Company. 
 
 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 



 

INVESTMENTS 
 

Investing in Startup Businesses 
 

NDC continued to be a mechanism to promote investments that will enable additional 
power sources, the establishment of health-related facilities, the improved capability 
of startups and MSMEs, easier transfer of products and goods from the source to the 
market, and better income for the Filipino labor force. 

One of the flagship initiatives currently being undertaken by NDC is the Startup 
Venture Fund (SVF) Program, under the Philippine Startup Development Program, 
which provides financing options and other value-add benefits to qualified startups to 
develop the country’s startup ecosystem. Established in 2021 pursuant to the 
Innovative Startup Act (Republic Act (RA) No. 11337), the SVF aims to provide equity 
financing to qualified innovative startup businesses and enablers. 
 

The SVF Guidelines were approved by the NDC Board and signed by then DTI 
Secretary Ramon M. Lopez in 2022. NDC, after their proposal to amend the existing 
framework was approved by the Board on January 11, 2023, managed to partner with 
five (5) co-investment partners (CIPs) (ICCP, Ideaspace, Foxmont, Gobi-core, and 
Realtech) by the end of the year. These CIPs entered a co-investment with NDC to 
support startups that will be screened by the SVF Investment Committee composed 
by representatives from NDC, Department of Trade and Industry (DTI), Department 
of Science and Technology (DOST), DICT, and Private Sector. 
 

The funding for SolX Technologies — a startup that provides their clients with an 
Energy Management System (EMS), expert consultancy with accurate data collection 
as well as access to a reverse auction marketplace which allows contestable clients to 
choose their own energy suppliers — was approved by the SVF Investment Committee 
on August 16, 2023, followed by the approval of the release of fund by NDC Board in 
September 2023.  



 

 

The investment was made alongside NDC’s co-investment partner, Real Tech Holdings 
Co., Ltd. (Real Tech). With the approval of the release of funds under SVF amounting 
to USD 200,000 (approximately Php 11,000,000), SolX was marked as the first startup 
to secure the Philippine government’s backing through the program.  
 

Developing Health Facilities 
 

The challenges posed by 
the pandemic continued to 
persist even in the year 
2023 with multiple new 
variants and strains of 
viruses being discovered. 
With this, NDC recognized 
the critical need to invest 
more in health-related 
initiatives and realize the 
projects agreed and 
negotiated in year 2022 
including the establishment 
of the first-ever vaccine 
manufacturing plant in the 
country and the proposed 
first health biotechnological 
company in the Philippines. 

 
After the signing of the Memorandum of Understanding between NDC and Glovax 
LifeSciences Corporation (GLC) in 2022, the negotiation continued in 2023 for the 
release of Php 150 million investment of the Philippine government through NDC. 
 

One of the significant events in this project partnership was the groundbreaking 
ceremony held in Taysan, Batangas on September 27, 2023. The event was attended 
by dignitaries from the national government including Energy Secretary Raphael 
Lotilla, Governor Hermilando Mandanas, representatives from the Department of 
Health (DOH), international partners, and other stakeholders. 
 

In addition to the progress with the vaccine plant project, NDC and Manila Health Tech 
(MTek), continued negotiations for the modernization of the First Health Biotechnology 
Company of the Philippines. The progress included meetings, negotiations and 
coordination with national agencies such as the DOH and the University of the 
Philippines.  
 

The investment for MTek was expected to be approved by the NDC board in the first 
quarter of 2024, followed by the release of funds and the signing of the Investment 
Agreement. 
 



 

Pursuing Cleantech Ventures 
 

Davao Thermo Biotech Corporation (DTBC) 
 
With agriculture as one of the 
priority areas in terms of 
development, NDC had invested 
in a pioneer biodegradable waste 
management service provider in 
Davao to address the problem of 
ever-increasing wastes and poor 
waste management strategies in 
the country.  
 
The DTBC has been operating a 
facility specializing in managing 
biodegradable waste and 
converting it into biofertilizer 
which was a viable alternative to 
the conventional chemical-based 
fertilizers.  
 

The negotiation for this partnership started in January 2023 where DTBC requested 
the NDC for government support. Consequent meetings with DTBC and their partners 
ensued in the next few months aiming to establish a successful partnership and 
coordination with concerned government agencies.  
 

On April 27, 2023, NDC and DTBC presented the proposed investment to the NDC 
Board of Directors, which led to its approval to release the investment amounting to 
Php 40 million. Later that year, on December 7, 2023, NDC General Manager Antonilo 
Mauricio and DTBC President and CEO Olive Puentespina, along with DTBC top 
management, signed the Investment Agreement in Davao City, followed by the NDC 
Board Executive Committee's approval of the release of funds on the 13th of the same 
month. 
 

Converting Wastes into Resources 
 

Waste generation and disposal present significant environmental and economic 
challenges in our country, exacerbated by the fact that current waste pollution levels 
exceed the capacities of contemporary waste management systems worldwide. This 
pressing issue has prompted scientists and policymakers in the Philippines, a leading 
contributor to this global crisis, to develop and pursue innovative waste management 
and recycling solutions and promote sustainable practices that benefit both the 
environment and the economy. 
 

Cyclion, an Australian company specializing in converting mixed waste into energy and 
valuable resources, identified a significant opportunity in the Philippines’ overflowing 



 

landfills. They envisioned establishing a facility to convert these waste materials into 
fuel, energy, and other resources that would benefit local communities. Leveraging 
their advanced technology, Cyclion collaborated with the NDC to pioneer this 
sustainable initiative in the country. 
 

In October 2023, Cyclion and NDC 
formalized their partnership by signing 
a Letter of Intent (LOI) in Adelaide, 
Australia. This agreement laid the 
foundation for their joint project, which 
will allow government bodies and 
officials of the Philippines to reduce the 
country's dependence on imported fuel 
and reduce the adverse effects of waste 
pollution in the country. The project 
was subsequently presented to the NDC 
Board in December 2023, where it was 
marked as a priority for investment 
consideration.  
 

Promoting Environmental Sustainability 
 

NDC Green Industrial Sustainable 
Ecozone (NGIE) 
 
The NGIE Project, previously known as the 
NDCIE Project, is a developmental project 
for the 19.2 hectares NDC-owned land in 
Barangay Langkaan, Dasmariñas, Cavite. 
The project aims the developed land to be 
an eco-friendly industrial zone promoting 
self-sustainability, self-reliance, and the 
reduction of carbon footprints. NDC 
foresees this project to become one of the 
first fully sustainable and environmentally 
friendly industrial estates in the Philippines.  
 
As of now, the NDC Green Industrial Estate 
is 75% complete. The project's first phase 
includes the development of a natural 
catchment basin, which will serve as a water reservoir and an additional water source. 
The second phase involves the integration of energy-efficient solutions, such as solar 
panels and advanced building materials, into the industrial estate that could fit locators 
that aim to collaborate in realizing the same goals. Additionally, the estate is in the 
process of obtaining PEZA accreditation, positioning the National Development 
Company as a leader in the country’s push for a sustainable future. 
 



 

Leyte Ecological Industrial Zone (LEIZ)  
 

The LEIZ project, formed from the need for 
expansion given the limited land area within LIDE, 
is part of the plans in the Copper Industry 
Roadmap, which aims to develop a copper industry 
cluster in Leyte. This targets to promote the 
integrated development and competitiveness of 
copper and other related industries in the region. 
 

LEIZ is proposed to be established in various towns 
near Leyte Industrial Development Estate (LIDE) 
located in Isabel, Leyte, and will comprise three 
zones – LEIZ Core (Isabel and Merida, Leyte), LEIZ 
North and LEIZ South. Some potential locators in 
the zone are those in the field of copper wire rod 
casting facility, downstream copper industry (i.e. 
copper wire producers, major industrial concerns 
that need power) and port facilities (i.e. steel and 
copper-using industries). 
 
The NDC, having several properties in LIDE, continuously coordinated with concerned 
government agencies relative to the transition to LEIZ. 
 

Science Park of the Philippines, Inc. 
(SPPI) 

 

It is one of the pioneers in private industrial 
estate development through the various Light 
Industry & Science Park projects spanning over 
800 hectares of aggregated land area. The 
locations of their industrial estates include 
Laguna, Batangas, and Cebu among others. 
 
NDC has 4.96% of shares in SPPI. Said affiliate 
continues to remit dividends to NDC. 
 

Historical Marker at Old Del Monte Airstrip 

 

The NDC Board approved the installation of the “Paliparan ng Del Monte” historical 
marker, and the construction of the base structure for the marker on the 18x18 meter 
portion of the Old Del Monte Airstrip, which is located in the NDC property in Barangay 
Dicklum, Manolo Fortich, Bukidnon. The said property is currently being leased. 
 
 
 



 

Investing in Alternative Power Sources 

 

Rizal Hydropower Project 

 

The 1-megawatt Rizal Hydropower plant, located at the Pampanga River Irrigation 
System Main Canal in Barangay Poblacion West, Rizal, Nueva Ecija, is a joint venture 
project of the Philippine National Oil Company – Renewables Corporation and NDC. 
With a total project cost of Php 90 million, NDC has a 50% equity participation. The 
plant resumed its operations last December 2, 2022. 
 

San Carlos Bioenergy, Inc. 
 

It is the first bioethanol plant located in San Carlos City, Negros Occidental with an 
annual production capacity of 42 million liters. The NDC holds 6.32% of the 
shareholdings, with 93.68% owned by the Roxas Holdings, Inc. after its purchase of 
the majority stakes last April 2015. 
 

Other Investments 

 

Manila Exposition Complex, Inc. (MECI) 

 

The MEC owns the World Trade Center – Metro Manila (WTCMM), the first exhibition 
and trade center in the country located in Gil Puyat Ave, Pasay City. NDC owns 36.36% 
of the overall shareholdings of MEC. In 2019, an additional equity of Php 200 million 
was approved by the NDC Board for the expansion of the WTCMM to address the 
increasing demand for exhibition space. 
 

Philippine Mining Development Corporation (PMDC) 

 

The PMDC is the government’s mining arm tasked to 
conduct and carry out exploratory mining activities 
and act as a catalyst for developing the mining 
industry in the country. NDC currently owns 20% of 
the current PMDC capital structure. 
 



 

NDC SUBSIDIARIES 
AND AFFILIATES 
 

SUBSIDIARIES 
 

OPERATIONAL 
 

Batangas Land Company, Inc. 
First Cavite Industrial Estate, Inc. 
GY Real Estate, Inc. 
Kamayan Realty Corporation 
Philippine International Trading 
Corporation 
Pinagkaisa Realty Corporation 
 

NON-OPERATIONAL  
 

First Centennial Clark Corporation 
NDC - Philippine Infrastructure 
Corporation 
 

FOR DISSOLUTION 
 

Luzon Stevedoring Corporation 
 

FOR WINDING-UP 
 

Manila Gas Corporation 
 

AFFILIATES 
 

OPERATIONAL  
 

Alabang-Sto. Tomas Development, Inc.  

First International Document Masters, 
Inc.  
LIDE Management Corporation 
Manila Exposition Complex, Inc. 
Metro Hospital Waste Conversion  
Philippine Dockyard Corporation 
Philippine Mining Development 
Corporation 
Philippine Pharma Procurement Inc. 
PHIVIDEC Industrial Estate 
San Carlos Bioenergy, Inc. 
San Jose Oil Company 
Triad Asia, Ltd. 
Veterans Venture Capital Corporation 
 

NON-OPERATIONAL  
 

UP-NDC Basilan Plantations, Inc. 
 

FOR DISSOLUTION 
 

Interbank Venture Capital Corporation 
Philbancor Venture Capital Corporation 
 

UNDER RECEIVERSHIP 
 

Refractories Corporation of the 
Philippines 
 

OTHER 
 

OPERATIONAL  
 

ASEAN Bintulu Fertilizer SDN. BHD. 

Science Park of the Philippines, Inc. 
 

NON-OPERATIONAL  
 

Menzi Development Corporation 
Paper Industries Corporation of the 
Philippines 
 

FOR DISSOLUTION 
 

LSCO - PDCP 
LSCO - PLDT 
LSCO - Republic Planters Bank 
P.T. Asean Aceh Fertilizer Corporation 
Resort Hotels 
 

PRE-OPERATING 
 

ASEAN Potash Mining Corporation 
 

UNDER RECEIVERSHIP 
 

National Steel Corporation 



 

FINANCIAL PERFORMANCE 
 

On economic dividends, the ratio of the total amount of dividends received vis-à-vis 
the total investments excluding companies for dissolution and pre-operating 
companies is at 4.31%. Actual dividends in 2023 were recorded at Php 12.37 million 
from investments totaling Php 287.06 million.  
 
Further, with a net income after tax of Php 5.99 billion and a total stakeholders’ equity 
of Php 30.52 billion, the return on equity was recorded at 19.62% surpassing the GCG-
approved target of 10%. 
 

RESULT OF OPERATIONS:   

   

Total Comprehensive Income ₱ 3,507,385,323 
   
FINANCIAL POSITION:   
Total Assets ₱ 36,151,443,117 

Total Liabilities  8,127,369,377 

Equity  28,024,073,740 

   

Retained Earnings ₱ 19,324,522,587 

 

For 2023, NDC registered a total business income of ₱373,075,100.00. 
 

1. Lease Income  ₱223,702,089.00 
2. Interest Income  ₱135,928,663.00 
3. Dividend Income  ₱13,304,348.00 
4. Management Fees  ₱140,000.00 

 
The efficient and effective stewardship of the NDC’s resources resulted in a high 
budget utilization rating of 92%. The NDC Board approved the NDC’s Corporate 
Operating Budget for 2023 and 2024 on April 27, 2023. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

TRANSPARENCY, GOVERNANCE AND BEST 
PRACTICES 
 

Corporate Governance 

 
It is the policy of the NDC to actively promote and pursue corporate governance 
reforms and to consciously observe principles of accountability and transparency. 
The Board of Directors approved its Manual of Corporate Governance on June 
11, 2015, as a conscious attempt to significantly enhance the corporate 
organization of NDC to make it a valuable development partner of the 
government in national development and to make it a corporation that is 
competitive both locally and globally. 
 

Commitment to Principles of Good Corporate Governance 

 
1. NDC as an active partner of the government in national development. 

NDC acknowledges that its corporate organization is essential to the performance 
of its functions as an active development partner of the government in promoting 
national socio-economic development. Such functions include equity investments, 
project financing and fund generation activities in development-oriented projects 
to catalyze private sector involvement in the creation of wealth necessary to 
support vital government initiatives and priorities. 

 

2. Governing principles of good corporate governance of NDC. NDC corporate 

governance is governed by the following principles: 

 
2.2 NDC shall promote transparency, accountability and fairness, and its business 

shall be conducted strictly in accordance with the rule of law and shall be 
supportive of the primary goals and objectives of the government. 

 

2.3 Timely and accurate disclosure shall be made on all material aspects and 
development regarding NDC. 

 

2.4 Commitment to institutionalize the principles of corporate 
governance. NDC is committed to institutionalize the principles of good 
corporate governance in the entire organization. The Board of Directors, 
Management and Employees of NDC equally commit to the principles 
contained in this Code and acknowledge that this Code will serve as guide in 
the achievement of corporate goals. 

 

2.5 Promotion of corporate governance. The Board of Directors, 
Management and Employees believe that good corporate governance is an 
integral component of sound strategic business management and of 
transparency and accountability in public corporate governance, and will 
therefore undertake every effort necessary to create awareness within NDC. 

 



 

2.6 Commitment to ensure Corporate Sustainability and Accountability. 
The Board of Directors, Management and Employees shall ensure that efforts 
to enhance the value of the Company and the long-term viability and 
optimization of Company resources will at all times be promoted. To this end, 
a conscious effort shall be observed in reducing all forms of risks, including 
those that affect the environment and society. A proper asset management, 
risk management and compliance management system shall be formulated 
and implemented to ascertain the sustainability of the Company. 

 

The Board of Directors ensures compliance to good corporate governance in 
NDC. It acts in the interest of NDC and effectively monitors Management 
actions in performing its mandate in accordance with the NDC Revised 
Charter. 

 

ISO 9001:2015 Re-Certification 

 

NDC passed the Repeat Audit of the ISO 9001:2015 requirements on the Provision of 
Equity Investment, Project Financing, Asset Management, Fund Management, and 
Support Services conducted by TUV SUD on June 30, 2023, with two (2) Opportunities 
for Improvement. 

 



 

PRAISE Awards 

 

In recognition of innovative, creative and productive performance of NDC’s officers 
and employees for the year 2023 and in accordance with NDC’s Enhanced Program 
on Awards and Incentives for Service Excellence (PRAISE) approved by the Civil 
Service Commission on September 29, 2016, the PRAISE Committee conducted its 
annual PRAISE Awards during the celebration of NDC’s 105th Anniversary held on April 
12, 2024 at MOA Complex, Pasay City. 
 

Customer Satisfaction Survey 

 

Results show that NDC has achieved its goal to receive a rating of at least satisfactory 
(90%) from 100% of respondents. Among primary customers, 97.32% rated their 
services as ‘very satisfactory’ and ‘satisfactory.’ 
 

Satisfaction is mainly driven by positive responses on the interactions with 
accommodating and efficient NDC staff as well as the good quality of service they 
provide. Suggestions revolve around continuous improvement in the implementation 
of NDC systems and processes. 
 

Given NDC’s commitment towards transparency and accountability, the Commission 
on Audit rendered on June 27, 2024 an “Unmodified Opinion” on the fairness of 
presentation in all material respects and the financial statements of NDC as of 
December 31, 2023 and 2022. 
 

GENDER AND DEVELOPMENT 
 

National Women’s Month 
 

In celebration of the 2023 National 
Women’s Month, the NDC 
organized a month-long series of 
activities in support of the national 
government’s renewed 
commitment to fostering a gender-
equal, inclusive, and women-
empowered society. 
 
As a workforce predominantly 
composed of capable and 
exemplary women, the NDC actively 
participated in the campaign themed “WE for Gender Equality and Inclusive Society,” 
which aligns with the Philippine Development Plan 2023-2028, aiming to promote 
inclusive and equal opportunities for all, regardless of gender, race, or social status. 
 
 



 

2023 18-Day Campaign to End Violence Against Women 
 
In support of the 2023 18-day 
Campaign to End Violence 
Against Women, themed “UNiTEd 
for a VAW-free Philippines,” 
which emphasizes the powerful 
impact of collective efforts in 
working toward a #VAW-free 
Philippines, the NDC developed a 
comprehensive program that 
actively engaged all of its 
employees in the celebration. 
 
The program included: (1) the 
company’s participation in social 
media campaigns promoting a 
VAW-free workplace, (2) a 
seminar on the Safe Spaces Act 
(RA No. 11313) and the Anti-Sexual Harassment Act of 1995 (RA No. 7877), (3) film 
screenings highlighting the struggles and challenges faced by women, and (4) an 
exploration tour aimed at raising awareness on gender-based issues while providing 
employees with a respite from daily work stress. 
 
 

DIVIDENDS 
 

Pursuant to RA No. 7656, otherwise known as the “Dividend Law”, NDC remitted 
dividends to the Bureau of Treasury for 2024 from its 2023 earnings. In addition to 
the 50% minimum requirement under the said Act, the NDC remitted another 25% of 
its total income. This resulted in a total dividend remittance of Php 156.29 million, 
which is 75.31% higher than the 2023 remittance for the 2022 earnings. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

CORPORATE SOCIAL RESPONSIBILITY 
 

The NDC is dedicated to deliver its Corporate Social Responsibility through conducting 
outreach programs, educational activities and enabling highly sustainable and 
economically relevant projects in identified locations in the country. The company has 
high regards for the underprivileged communities as it's one of its main motivations 
to develop projects that will not only bring profits for the national government but to 
make way for projects that will uplift the overall living conditions of the Filipino people. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
For 2023, the NDC focused on capacitating individuals from the startup community 
and finance sector. The following events were held in partnership with the NDC iHub’s 
knowledge partners. 
 
 
 
 
 
 
 



 

Empowering Entrepreneurs: The Independent Investor’s 
“Fundamentals of Fundraising” Workshop 
 
The NDC and The Independent Investor recently concluded a transformative two-day 
workshop titled "Fundamentals of Fundraising." Held on September 2 and 9, 2023, the 

event emerged as a pivotal moment in entrepreneurial education, offering startups 
and entrepreneurs a comprehensive guide to navigating the intricate landscape of 
fundraising. 
The workshop unfolded at The Philippine Innovation Hub (iHub), providing a dynamic 
platform for knowledge exchange and collaboration. Entrepreneurs, both emerging 
and seasoned, gathered to delve into a meticulously crafted curriculum aimed at 
demystifying the fundraising process. 
 
The workshop delivered on its promise to provide invaluable insights into the art and 
science of fundraising. David Bonifacio, Keenan Ugarte, Ayo Camara, Joel Consing, 
and Mark Sing are the expert speakers and industry leaders who shared experiences, 
offering a nuanced understanding of the challenges and opportunities inherent in 
securing financial backing. 
 
Encompassing a wide range of topics, from crafting effective pitch decks to navigating 
term sheets and building lasting investor relationships, the workshop ensured that 
participants left with a well-rounded understanding of the fundraising landscape. 
 
The Independent Investor's "Fundamentals of Fundraising" Workshop at the iHub 
exceeded expectations, leaving an indelible impact on all participants. By combining 
expert guidance, interactive learning, and real-world relevance, the workshop played 
a vital role in empowering startups and entrepreneurs to navigate the complex 
fundraising landscape with confidence. The event's success underscores the 
importance of continued collaboration and knowledge-sharing in driving innovation 
and success in the evolving world of entrepreneurship. 



 

Empowering Leaders and Advancing Financial Literacy: 
Successful Collaboration Unveils Series of Events on Leadership 
Training and Innovation 

In a strategic move to enrich the professional landscape, the NDC and Fin. Ed joined 
forces once again on August 29, 2023 to host an impactful series of events. The 
collaboration, aimed at providing leadership training and fostering innovation, 
underscored the commitment to equipping business leaders and financial literacy 
partners with the tools essential for success in today's dynamic environment. 
 
The collaborative effort delivered a compelling series of leadership training sessions 
led by distinguished experts and industry leaders. Attendees were immersed in a 
dynamic learning environment, gaining insights into effective communication, strategic 
decision-making, and the cultivation of innovation within their organizations. 
 
Beyond the rich educational content, the training provided unparalleled networking 
opportunities. Attendees seized the chance to connect with peers, potential 
collaborators, and mentors, fostering relationships that are poised to extend beyond 
the event and contribute to the growth and collaboration within the realms of business 
leadership and financial education. 
 
The partnership between the NDC and Fin. Ed is a powerful example of how 
collaborations can drive positive change. By pooling their expertise and resources, 
these entities have established an impactful initiative focused on empowering leaders 
and advancing financial literacy. The successful events on August 29, 2023, stemming 
from this collaboration, highlight a joint commitment to excellence and progress. As 
the effects of this initiative resonate across business leadership and financial 
education, the collaboration becomes a guiding force for future endeavors that 
prioritize knowledge, collaboration, and positive transformation. 
 



 

Mastering Branding for Startups Workshop at the Philippine 
Innovation Hub “Unlocking the Power of Branding: A Day of 
Insightful Learning” 

In a dynamic session hosted at the iHub, startup founders immersed themselves in a 
one-day workshop dedicated to unraveling the fundamentals of branding. The event, 
tailored for both novices and those seeking to refine their existing strategies, proved to 
be a transformative experience. 
 
Participants delved into the art of developing a brand identity that goes beyond 
aesthetics. The emphasis was on creating consistency and visual appeal, ensuring a 
lasting impression on the target audience. 
 
The workshop equipped attendees with strategies to cut through the media clutter. 
Insights on effective creative and advertising strategies were shared, providing tools 
to capture attention and stand out in a competitive market. 
 
The power of social media in brand building took center stage. Practical tips were 
unveiled on utilizing platforms strategically, creating engaging content, and fostering 
a community around the brand. 
 
Guided by experienced leaders like Badong Abesamis, Jake Yrastorza, Francis Viray, 
Nachi Ugarte, and Bingo Soriano, who possess expertise in branding, advertising, and 
digital marketing, the session provided valuable recommendations and direction. 
Participants gained practical and actionable knowledge that they could promptly 
implement in their individual enterprises. 
 
The Mastering Branding for Startups Workshop at the iHub was more than a learning 
opportunity; it was a journey of empowerment. As startup founders continue to refine 
their brands and navigate the complexities of the business landscape, events like these 
play a pivotal role in shaping a resilient and innovative entrepreneurial community. 
 



 

HEALTH AND WELLNESS 
 
Recognizing the importance of a healthy lifestyle and well-being of NDC employees, 
the Company organized the Biggest Loser Challenge which started in July 2023 and 
concluded in December 2023. Around 20 individuals participated in the said challenge. 
This is an initiative for those who wanted to jumpstart their health and wellness journey. 
 
The NDC also maintains a gym facility which can be utilized by any personnel of the 
Company. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

AUDITED FINANCIAL STATEMENTS 
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