NATIONAL DEVELOPMENT COMPANY TRADE & INDUSTRY
Enabling the future. PHILIPPINES

SECRETARY’s CERTIFICATE

|, RHOEL Z. MABAZZA, being the incumbent Corporate Secretary of the
National Development Company (“NDC”), a corporation organized and existing
pursuant to Presidential Decree No. 1648, as amended, with principal office at the
NDC Building, 116 Tordesillas Street, Salcedo Village, Makati City, hereby certify that
the following resolutions were adopted by the NDC Board of Directors at its Regular
Board Meeting on October 28, 2020, held via Zoom Application:

1. CHARTER STATEMENT AND STRATEGY MAP 2022

“RESOLVED, that the Charter Statement and Strategy Map 2022, as

follows:
1 CHARTER STATEMENT AND
VISION By 2022, NDC is the PH's leading state-owned enterprise investing in
diverse industries, serving as an effective catalyst for inclusive growth. STRATEGY MAP 2022
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CORE VALUES
MISSION Enabling indusfry development, spurring local economies Passion | Integrity | Commitment
Excellence | financial Prudence

be, as it is hereby RETAINED;

“RESOLVED FURTHER, that the Performance Scorecard 2021,
as presented by Management, be, as it is hereby APPROVED.”
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2. PERFORMANCE SCORECARD 2021
“RESOLVED, that the proposed 2021 Performance Scorecard, as

follows:
2021 PROPOSED PERFORMANCE SCORECARD
e Component s BASELINE YEAR 2021 Proposed
Target
MEASURE FORMULA WEIGHT SYSTEM 2018 2019 2020 g
Net income (Actual  /
Eeﬁ:{” oM | Stockholder's 5% | Target) x| 19.23% | 3% | 4.19% 21.89%
Sy equity adjusted Weight
N ~ [(Actual /| e T
Cumulative Target) X 2018 2019
number of local | Number of local Weight Actual
SM2 | jobs generated | jobs generated per 5% 523 PElua +50 el Acty al +50
o : : ol 127 new new jobs
| by the projects | operational report 0% = if less ishe new
/ investments than the J jobs
2020 Actual
__Subtotal of Weights: | 30% _ g f
fﬁ-ﬁgif’i{j«;l,‘eiﬁii-»"‘w155.\3.‘1‘.\,7-:: eraging in NDC's com| : > e
(Actual  /
Amount of Target)  x 2018 2019
| Cumulative investments in Weight Actual
| SM3 | value of | high impact priority | 15% P.S.'SO HCilial +P 2020 A "t%’?'*F’
‘ . ol Billion B15 500 Million
investments areas as approved 0% = if less Billion 500
by the NDC Board than the Million
Amount of E 3y
dividends received
| Total Investments (Actual /
‘ Return on | excluding 0
| SMv4 esiTaTs comgeies for 10% \1/-\?;?6;2 x| 4.21% 2.22% | 6.78% 3.79%
dissolution  and g
pre-operating
companies EYULE b T LSO R
Number  of | | (Actwal /[ i
- Percentage of respondents  who Target) X
| suws | satisfied rated at  least| g | Weight 100% | 100% | 100% 100%
‘ C Satisfactory / Total
ustomers :
number of survey 0% - if below
s respondents 80%
E"f‘-“f Subtotal of Weights: |  30%




Component BASELINE YEAR 2021
OBJECTIVE / RATING Proposed
MEASURE FORMULA WEIGHT SYSTEM 2018 2019 2020 Target
Amount of
Income from | Lease Income (Actual /
SM6 | Asset and Sales | 15% | Target) x N/A P.S.OS 52.0.8‘50 P?”.OM'”
. Million Million Million
Management | Proceeds Weight
collected
92% -
100% =
0,
Total amount of 100/° o
80% - 91%
Budget cash - 59
SM7 | Utilization disbursements / | 10% ; 91% > 91% > 91% >91%
Less than
Rate Total budget for B
80% = 0
the year
More than
100%=0%
Subtotal of Weights: | 25%
Improvement in 100% Improvement | Improvement in
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Organization : organization! | organization'
Maintained Maintained Recertification Maintained 1SO
smy | IS0 Ao 5% | Allornothing | O e Io SO | 9001:2015
Certification accomplishment 9001:2015 9001:2015 9001:2015 Certiﬁcation
Certification | Certification Standards
CAS
erggig i submitted for
Eor# leted based BIR's 100% 100%
Information o P daliarablss (Actual | accreditation | Completion of | Completion of
Technology o and  Board- | the 2020 ISSP | the 2021 ISSP
SM10 per ISSP / Total 5% Target) x| N/A : .
Systems RifiBar of 2090 Weiaht Approved Deliverables Deliverables as
Implemented : g ISSP  2020- | as submitted | submitted to
acletples pet 202 as | toDICT DICT
2020 - 2022 ISSP bmitted &
submitted to DICT SDLfC?" o
Subtotal of Weights: 15%
TOTAL OF WEIGHTS: | 100%

be, as it is hereby APPROVED;

“RESOLVED FURTHER, that the General Manager, be, as
he/she is hereby AUTHORIZED to represent the Board of Directors in
the Technical Panel Meeting / Performance Evaluation System (PES)
2021 with the Governance Commission for Government Owned and
Controlled Corporations (GCG).”




This Certificate is being issued upon the request of NDC’s Finance and
Administrative Department, in compliance with the requirement of the Governance
Commission for Government Owned and Controlled Corporations (GCG), and prior to
the approval of the minutes of the above-mentioned meeting.

IN WITNESS WHEREOF, | have hereunto affixed my signature this 21°* day of
December, 2020 at Makati City.

. MABAZZA
NER 9non Corporate Secretary
DEC 2 272020

SUBSCRIBED AND SWORN to before me this 215t day of December 2020 at
Makati City affiant exhibiting to me his Passport No. P4814403A issued at the City of
Manila on October 25, 2017.
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